North Clackamas County

Chamber of Commerce

2009 - 2010

Mission S tatement

The Mission for Your Chamber, “A member driven organization committed to a vibrant business environment” , is serious
business to Your Board of Directors. As part of the overall program for Your Chamber the mission statement guides our daily

functions.

Objectives:

To serve and support the welfare of our members

To leverage the Chamber brand

To serve as a knowledge base for the community

To promote economic vitality of North Clackamas

To influence public policy which leads to
economic vitality for the area

AN

Ribbon cuttings - great way to to recognize your
business and network with Chamber members

2009-2010 Board of Directors

A 25 member Board of Directors, elected for three-year
terms governs Your Chamber. Directors are elected from
the general membership and represent all aspects of the
Chamber. From that body a Chair of the Board and Vice
Chairs are elected annually. The Board hires the President
Chief Executive Officer, who manages the day-to-day needs
and employs staff to help implement Chamber goals.

northclackamas
chamber of commerce

YOUR EMPOWERMENT TO SUCCEED

Annual Report to the Chamber Members

2009-2010 Board of Directors (Not all in attendance)

Fundament al Principles:

(Core Competencies)

The foundation upon which we stand:
Creating a Strong local economy : by promoting and
advocating for an environment that empowers business
to build, maintain and compete.
Creating leadership opportunities: by supporting and
training business professionals and youth to be leaders.

Developing and delivering members services: by
providing opportunities to develop a strong business
presence.

Promoting the community : by addressing the
economic vitality and leadership for members,
businesses and the citizens they serve.

Providing business advocacy and political action :
by studying, researching and providing resources for
our members and adopting positions, endorsements
and recommendations that support area business.
Creating networking opportunities __: by providing ways
to connect, create and foster relationships through a
variety of venues.

Communication - Connections

Clout - Community

The Chamber measures programs, projects, actions,
and resources against the following:

® |s “it” relevant to our mission?

* Does “it" provide a Return On Investment (ROI) to
our dues paying members?

* Can we, and do we, allocate resources (staff, funds,
volunteers, space, etc) adequately?

* Does “it” meet the concepts of our core competencies?
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North Clackamas County

The Four Cs
Communication - Connection - Clout - Community

Communication-
Being in the know

One-way and two-way!

It's the newsletter, web, email,
forums, and discussions with others.

On top of business issues. An
informed organization that anticipates
trends, avoids surprises, and takes
advantage of community changes.

Leadership Clackamas County students

“l think the chamber is actually like Facebook, except that it's real. You get to make friends and get
updates, but you actually get to have face-to-face conversations with these people. It's not virtual. You
get to know what's going on. You get together with others to support organizations as a team. Chamber
really helps make that possible. They're kind of like a facilitator of community pride.”

Luke McMurray, Community Development Brand Officer
Clackamas Federal Credit Union

Connection -
Knowing those in the know

Like “Cheers” ... Everybody knows
your name.

Networking events, forums,
chamber teams, leadership classes,
grand openings, and committee work.

Person to person marketing; problem
solving - the links to a solution; know who
to aSk; get throth to decision makers. Membership Growth Event participants

“The Chamber communicates with businesses in several different ways via e-mail alerts, the
newsletter, monthly meetings that are established, monthly forum luncheons, and they keep you
up to date on the different laws that are coming in at the state level.”

Lori Luchak, President
Miles Fiberglass and Composites




Chamber of Commerce

The Four Cs
Communication - Connection - Clout - Community

Clout -
Influencing those in the know

Willing to take the stand on behalf of
business for a better community.

Candidate endorsements, issues
advocacy, events for decision-makers,
Public Policy Team, and candidate
training workshops.

Make a difference - people know we

Networking at Elected Officials Reception deliver

“The Chamber is very active politically, both at the local level in Clackamas County and at the state level. I'm part
of the leadership committee, and | was impressed that representatives at the state level took time just to spend time
at our leadership class. And this is possible because of the relationships that are developed through the Chamber.”

Jason Lehne
Foundation Life Management, LLC

Community -
Sharing what we know

The identity for this area, covering five
cities and the largest unincorporated urban
area of the county.

The place where diverse parts of the
community come together with Chamber
members who are deeply involved in
making this a better place to live.

Community events, map, resource
Rainbow over Happy Valley guide, implement tourism programs, doing
the things that other people think just
happen.

“I have been the manager of the Clackamas Town Center for 11 years. | moved to Oregon from California and
one of the first things | did was to make contact with the North Clackamas Chamber of Commerce. They were,
and continue to be, my main contact for information on the county, the state, and our community. Recently, we
completed a $150 million expansion and the Chamber was instrumental in helping me to develop demographic
information to present to perspective tenants. They are always there for me.”

Paul DeMarco, General Manager
Clackamas Town Center
|
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Annual Awards & Installation Banquet

Goals and priorities for 2009-2010

Transportation

NCCCC will continue to meet with area business representatives to ask their needs to assist them in remaining viable;
and will advocate for projects that can be accomplished in shorter periods of time that will have an overarching effect on
mobility goals for the future, including transit and highways and roads.

Area growth

NCCCC will review, discuss and seek to present responsible solutions to land use, infrastructure, housing, transportation,
green space, job growth and other areas related to making a better place for all businesses and residents.

Advocacy Role

NCCCC will continue to actively advocate for business interests on all jurisdictional levels and will seek additional
collaborative opportunities with other organizations; and NCCCC will assist entities such as special districts, school
boards and others in identifying candidates and holding special forums for candidates.

Personal Connections

NCCCC will contine to provide options for personal face-to-face meetings and interaction, and will explore and provide,
as needed, social interaction for members to each other and to and from the organization.

Leadership and Candidate Training

NCCCC will continue to develop and deliver leadership programs for all levels of community, including young leaders,
emerging leaders, advanced leaders and candidate training; and NCCCC will establish a Political Action Committee
(PAC).

Communications

NCCCC will engage a team of volunteers to undertake a comprehensive review of all the chamber’s written communication
vehicles and determine the best methods of communicating to ensure members get Chamber information in a timely
manner and in the method the member chooses. Included in thier goals will be communication with all geographic
areas of the chamber and development of programs to meet specific geographic needs.

Membership Development

NCCCC will establish an on-going team to consider strategies for improving membership recruitment and membership
retention.

Education

NCCCC will establish a team to develop short and long-term strategies for identifying the business, social and political
education needs and interests of the people and communities we serve.

Website Development

NCCCC will redesign their various websites to reflect the needs of members and be as user friendly and vital as
possible. Additional interactive interface will be added, including mobile access, whenever feasible.

Additionally

NCCCC will remain active in tourism programs and projects; in county, regional and state business and political
associations; workforce issues; celebrating business and members; continue to administer Clackamas TMA (Regional
Center Transportation Management Association); and will continue to employ qualified professionals to assist members
and community.

MAX Green Line trains come to Clackamas County



