NORTH CLACKAMAS COUNTY CHAMBER
QUESTIONNAIRE - FIRE BOARD

The North Clackamas County Chamber of Commerce is made up of more than 700
businesses, representing more than 26,500 employees, located in the Clackamas County and
Metro area. We ask that you complete this questionnaire which will then be uploaded to our
website.

These questions could also be the basis of the topics at the Candidates’ Issues Breakfast at
which you have been invited to speak on April 7. Questions at the April 7 event may include
any of the following.

Responses to this questionnaire will be posted on the Chamber’s website,
www.yourchamber.com.

Please return this by email to ceo@yourchamber.com before April 10, 2009. Please limit your
response to each question to no more than 100 words.

Name Toby Forsberg
Office Sought CFD #1, position 4 Party Affiliation (if applicable)
Phone Number503-442-3990__ Fax Number Email: tobias devon@yahoo.com

1.) Clackamas County Fire District #1 has a budget that exceeds $28 million. Please talk about your
qualifications as a board member responsible for the financial matters of an agency of this size.

Having owned several successful businesses and served as an executive for a financial institution with
assets over $180 million dollars | am very familiar and comfortable working with small and large budgets.
| have consistently been on target with forecasting and able to balance budgets | have been responsible
for. | served on City of Gladstone’s budget committee, was Treasurer for Oregon Impact and helped
prepare many budgets for the organizations that | have served. | believe the challenge for many local
organizations including CFD#1, will be forecasting and preparing future budgets when funding is reliant
upon a fluctuating tax base. | am confident my expertise and experience will play a vital role in
addressing these forthcoming financial issues.

2) What is your position about Clackamas County’s use of Tax Increment Financing (TIF) areas?

Tax Increment Financing is an important and vital public economic development tool. The premise and
main function used by local municipalities to enhance or clean-up blighted or distressed areas has
worked well when public process, due diligence and economic forecasts are taken into proper
consideration. Certain criteria should be established and districts should be closed within a certain
period of time in order to not put undue pressure on special service districts like CFD #1. The problem
herein lies with public agencies not adhering to the core purpose and intended use of TIF and ignoring
economic and area growth factors. Will the area increase in value regardless of TIF? Is TIF necessary to
attract development? Will gentrification occur? Are public officials giving special treatment and catering
to developers and land-owners? Is the proposed district too big and how will it affect residents and public
safety organizations and their service delivery? These are all questions that must be taken into
consideration and addressed before moving forward with TIF. | am not opposed to urban renewal;
however believe there is a balance that needs to be met. Public process should play a heavy role, and
alternate financing when paying for increased costs should be in part, born by the occupant/land-owner
in private projects in order to compensate the service provided by special districts.



3)

4.)

5.)

What are the reasons that you decided to run for this position? What was your level of participation in
District matters before you decided to run for the Board? What changes do you see as necessary and
how will you be able to affect them?

| decided to run for the Clackamas Fire District BOD because | highly respect the organization. | have
worked with and have known many of the staff, both administrative and crew, and have always been
thoroughly impressed with their quality and level of service, community commitment and business
practices. As a resident, father and local businessman, | want to ensure that CFD#1’s level of service to
our community is not compromised. We face an uncertain economic future and restrictions on service
delivery are certain to happen amidst the growth Clackamas County is projected to see. | believe my
diverse background in business and economic development will play an important and vital role for
CFD#1 and the future challenges we must face if we plan to continue the high level of service delivery
that keeps our families and businesses safe.

In addition to be a homeowner and provider for my family, | have been engaged in many different
organizations within Clackamas County for the last 13 years. | have served on the Oregon City Schools
Foundation board of directors (BOD), the Oregon City Chamber of Commerce BOD and Oregon Impact
BOD. Throughout this time, | worked side by side the district during my position at Oregon Impact, a
public safety organization whose mission is to prevent and reduce the number of people driving under
the influence of intoxicants. | was also an active member of the group responsible for campaigning to
ensure full annexation of CFD#1 within the city of Oregon City.

As a former member of Clackamas County Economic Development Commission | was also engaged in
business development efforts. These efforts from a holistic point of view made it necessary to have an

excellent and fully functioning fire district to attract businesses to the area. With broader competition to
bring these family-wage employers to Clackamas County, | believe our biggest challenge in addition to
balanced growth and efficient use of TIF; will be to maintain our high level of service delivery.

Do you have specific ideas for how the District can operate more efficiently? Are there expenditure areas
that you believe the District could eliminate or reduce?

| believe Clackamas Fire District #1 operates an extremely efficient organization. Corners cannot be cut
when operating a public safety organization. The stakes are too high to be too lean and not have the
proper staff, staffing levels, tools, equipment and training available to deliver the level of service and
safety we all wish to have during an emergency. Like any organization, audits, performance and pay
reviews and assessments should be a part of the business practice and proper bidding should be
implemented to ensure the best use of funds. | believe CFD#1 is a well run organization and will be
served well by cultivating a robust board of directors dedicated to planning for the future.

Please tell us specifically about your professional or volunteer efforts that demonstrate that you bring
expertise that will help the Board fulfill its duties to the community and the community’s expectations of
the Board.

As stated in question #3, | have been active, engaged and committed at every level in many
organizations throughout our county. | have not just served on many committees and boards, but have
been in leadership positions in each. | believe it is important to utilize one’s strengths to benefit the
organization, not to just be a placeholder on a board. | served as the President of the local Chamber of
Commerce, Treasurer of the Oregon Impact BOD, Communications Director for the Oregon City Schools
Foundation BOD and co-chaired the Marketing & Business Development committee for the Economic
Development Commission. | look forward to continuing this level of commitment and involvement on the
board of directors of CFD#1 and am excited to be a part of such a dynamic organization.



