NORTH CLACKAMAS COUNTY CHAMBER
QUESTIONNAIRE — COUNTY CLERK

The North Clackamas County Chamber of Commerce is made up of more than 600
businesses, representing more than 26,500 employees, located in the Clackamas County and
Metro area. We may be considering endorsing in your current race, and need to know more
about your beliefs to assist us in making our recommendations. Please complete the
following questionnaire and return promptly.

Responses to these questions will be the basis of the topics at the Candidates’ Issues Events
at which you have been invited to speak. Questions at the issues event may include any of
the following. Responses to this questionnaire will also be posted on the Chamber’s website,
www.yourchamber.com. Please return this by email to ceo@yourchamber.com before
Monday, March 8, 2010. Please limit your response to each question to no more than
100 words.

Name Melody Thompson

Office Sought _Clackamas County Clerk Party Affiliation (if applicable) _Nonpartisan

Phone Number (503) 263-7824 or (503) 380-8715 Cell Fax N/A Email melody@canby.com

1) What do you believe are the most significant responsibilities for the office of County
Clerk?

Organizational and Fiscal Management — In broad terms, the Clerk is responsible for the budget,
program operations, and personnel management for three separate County departments: Records
Management, Elections and Recording services. The Clerk is responsible for following the laws and
regulations surrounding records and elections, and for prudent management of taxpayer resources.

Personal integrity and Professionalism — The Clerk is responsible for demonstrating and sustaining
confidence in the ability to deliver fair and unbiased voting and elections and other public services.

Strategic Planning — Responsibilities include ability to plan for the future services and organization
according to the needs of Clackamas County citizens and businesses.

2.))  What are your qualifications for meeting those responsibilities?

Twenty-three years experience as manager of local government Records and Evidence, Elections,
Finance, and Public administration services including:

Preparation and management of governmental budgets and financial operations;

Delivery of quality programs and excellence in customer service;

Strategic planning for future needs that include capital projects and technology improvements;
Private sector small business person and retail business manager and buyer;

Volunteer Mayor for a thriving Clackamas County city — ($52 million budget and 80 employee
organization). Successes include attracting businesses, building up local economy, enacting
fiscal controls, solving problems with citizens, businesses and community leaders.

3) What do you view as the major skills or talents needed to fully execute this position?



= Competency: Firm grasp of the responsibilities and services of the County Clerk’s office.

= Experience: Demonstrated success in fiscal and personnel management.

= Communication: Ability to effectively work with businesses, citizens, elected and community
leaders.

»= Financial and Budgeting: Expertise in financial operations in the current fiscal climate.

= Strategic Planning: Able to forecast future needs of the Clerk’s office and of Clackamas County
citizens.

» Problem Solving: Can identify and resolve problems ahead of the crisis.

» Personal integrity: Reputation for professional, ethical, fair and balanced actions.

= Leadership: Capable of building public trust, inspiring confidence in the County Clerk
individually and collectively in the Clerk’s Office.

4.) Is there a need for a different type of responsiveness from the office of county Clerk to
the public? Please tell us more about why or why not.

Yes. Technology for electronic filing and document searches has swept the nation and is needed in
the Clerk’s office. Today’s business world dictates an innovative approach and government is no
exception. In the Clackamas County office, we can improve responsiveness to the employee
customers as well.  Storing and retrieval of needed information and documents is scattered through
the entire County organization. Prudent investment in technology and training at the County level and
County Clerk’s office can give County employees greater responsiveness to needed records. In the
end, these improvements will save taxpayer resources by saving on employees time spent in an
antiquated system.

5.) List briefly the three top reasons voters should elect you to this position.

1. Clackamas County needs a new leader with local experience as County Clerk. | can bring
innovation, technology, professional management and planning for a higher quality of
services to citizens and businesses.

2. Given the tough times we face today, my experience in financial accountability and
management controls will ensure that we keep the cost of government within its means
while seeking service improvements.

3. Tighter controls, quality checks and audits of the elections process are important to
everyone. My experiences and success proactively assessing and solving problem will
ensure we take the critical steps and keep our voting process secure.

6.) List briefly your biographical information limited to age, former/current elected
positions, years in State/region/County/district, community involvement.

Age: 56

Years in State/region/County/district:
Lived in Oregon 56 years
Clackamas County resident 28 years

Community Involvement:

Elementary School Site Councilor, PTA volunteer

Northeast Neighborhood Association member

Municipal Clerks program Mentor - statewide Municipal Clerks

Stand for Children member

High School Experiential careers advisor

Community Policing Team member - Unit Citation received for service to the community



Former/Current Elected Positions

Mayor, Urban Renewal Chair - City of Canby

Budget Committee Member, Vice-Chair — City of Canby

C-4 Executive Board Member & Co-Chair — Clackamas County

Small Cities Delegate to Urban/Rural Reserves Steering Committee — 3 Counties and Metro



